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In 2016, the U.S. Securities and Exchange Commission 
announced that it would not take any action against Harris 
Corporation even though one of its former executives 
allegedly helped bribe Chinese government officials with 
up to $1 million in gifts.  This declination was the first 
time that a multinational corporation entirely avoided 
prosecution while its former executive was sanctioned 
in a pure Foreign Corrupt Practices Act investigation.1  
How did Harris Corporation avoid prosecution? It had an 
effective corporate compliance program.

Harris Corporation Inherits a Bribery Scheme

In 2011, Harris Corporation, a global communications 
and information technology company, purchase CareFx 
Corporation.2  Included in the acquisition was a relatively 
small CareFx subsidiary called Hunan CareFx Information 
Technology, LLC.  Hunan CareFx provided electronic 
records management software to Chinese government 
healthcare providers.3  The subsidiary comprised less 
than .1% of Harris Corporation’s gross revenue.4  Harris 
conducted substantial due diligence before it completed 

1  Robert Kent, Harris Corporation Obtains FCPA Declination While Former Employee Is 
Sanctioned, Global Compliance News (Sept. 28, 2016), https://globalcompliancenews.com/
harris-corporation-obtains-fcpa-declination-former-employee-sanctioned-20160927/

2  Lillian S. Hardy, U.S. Bribery and Corruption Outlook, International Law Office (Feb. 20, 
2017), https://www.internationallawoffice.com/Newsletters/White-Collar-Crime/USA/Hogan-
Lovells-US-LLP/US-bribery-and-corruption-outlook.

3  Id.

4  Richard L. Cassin, Former CEO of Harris Corp. China Unit Settles FCPA Offenses with 
SEC, FCPA Blog (Sept. 13, 2016), http://www.fcpablog.com/blog/2016/9/13/former-ceo-of-
harris-corp-china-unit-settles-fcpa-offenses-w.html.

the acquisition, and its diligence did not uncover any 
unlawful behavior.5

But Hunan CareFx’s chairman and CEO, Jun Ping 
Zhang (a U.S. resident and citizen) allegedly authorized 
employees to bribe Chinese government officials at 
Chinese state-owned hospitals and regional Departments 
of Health to give business to Hunan CareFx.6  Hunan 
CareFx employees allegedly submitted these “gifts” for 
reimbursement as “entertainment,” “office expenses,” 
or “transportation.”7 The SEC claimed that, after Harris 
acquired Hunan CareFx, Ping allowed between $200,000 
and $1 million worth of bribes, and that the bribed officials 
awarded Hunan CareFx with contracts worth at least 
$9.6 million.8  After Harris implemented its compliance 
program, it discovered the scheme, investigated, and 
reported it to the DOJ and SEC in August 2012.  In 
September 2016, the SEC settled with Ping, who agreed 
to personally pay a civil penalty of $46,000.  

Harris Corporation’s Compliance Program Prevents 
Indictment

Even though the SEC sanctioned Harris Corporation’s 
executive, it chose not to indict Harris Corporation itself 
because of “[t]he company’s efforts at self-policing 
that led to the discovery of Ping’s misconduct shortly 
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after the acquisition, prompt self-reporting, thorough 
remediation, and exemplary cooperation with the SEC’s 
investigation.”9  The SEC identified specific elements 
of Harris’s compliance program that made the program 
effective:

• Even though Hunan CareFx represented such a 
small portion of Harris’s total revenue, Harris did not 
slack off with its due diligence.  It investigated Hunan 
CareFx as much as possible, including interviewing 
the executives.10

• After Harris acquired Hunan CareFx, it quickly 
implemented its corporate compliance program, 
including employee training and setting up a 
complaint hotline.11

• Harris’s compliance program includes robust anti-
corruption policies and controls.12

• When Harris discovered the misconduct, it conducted 
a thorough internal investigation and promptly (and 
voluntarily) disclosed its investigation to government 
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authorities.13

• After its internal investigation, Harris terminated 
Ping and other responsible employees, updated its 
internal processes to prevent such misconduct in the 
future, and conducted additional employee training.14

• Harris also cooperated with the SEC and other 
government authorities.15

Take Away

The SEC’s decision not to prosecute Harris Corporation 
highlights the critical importance of having a meaningful 
corporate compliance program — not merely a policy on 
paper with box-checking and mindless training modules.  
Harris Corporation’s story demonstrates how  thorough 
diligence, prompt and effective implementation, and 
honest and transparent internal investigations can turn a 
corporate compliance program into a shield from criminal 
liability.  
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